
Western Arkansas Workforce Development Board Meeting Agenda 
415 Main Street, Van Buren, AR  

Arts on Main- Gallery Meeting Room 
December 12, 2023 1:00 PM 

 
Invitees:  Greg Aleshire, Dana Byrum, Vanessa Caldwell, John Craig, Cathy Creekmore, Melissa Curry, 
Brandon Fisher, Jeremy Hughes, Debbie Faubus-Kendrick, Rachel Mize, Stacy Muntz, Nathan Price, Zach 
Sloan, Kendall Ross, Erick Wiggins 

 
Call to order 
 

I. Attendance 
 

II. Approval of minutes from 9/19/23 meeting – sent via email 
 

III. WIOA Delivery System quarterly report update  

 One-stop operator and center reports - sent via email 

 Title I program report – sent via email 

IV. New Business 

 Bylaws review – sent via email 

 Review for approval policies P0003-23 PII & file controls, P0004-23Documenting service for Adult & 
DLW, and P0005-23 Discrimination complaint & Grievance - sent via email 

 State requested plan revisions for final 2023 update - sent via email 

 DOL Monitoring update  

 Mountainburg High School charter project  

Adjournment  

 









WAWDB meeting minutes 9/19/23 
70 S. 7th St., Suite D, Ft Smith, AR  

 

 

John called the meeting to order.  
 
Members in attendance Dana Byrum, Vanessa Caldwell, John Craig, Cathy Creekmore, Brandon Fisher proxy 
Tony Wilson, Debbie Faubus-Kendrick, Rachel Mize, Nathan Price, Kendall Ross, Erick Wiggins. Other 
attendees were Regina Olsen, Sasha Grist, Ashlie Ross, Dennis Williamson 
 
John stated the minutes of the June 27, 2023, meeting was sent electronically for review. He asked for any 
additions or corrections to the minutes and there were none. He said as there are no corrections the minutes are 
approved as distributed. 
 
John stated the minutes of the August 10, 2023, meeting was sent electronically for review. Erick Wiggins made 
a motion to approve the minutes as distributed and Rachel seconded. John asked for discussion and there was 
none. A vote was called, and the motion was unanimously approved. 

 
John asked if there are any questions about the Center report or Title I report sent for review. There were no 
comments. Erick asked about workforce system assistance that could provide preparation to unemployment 
assistance if Bekaert had a short-term layoff. Vanessa, Debbie, and Dennis shared that the workforce partners 
could help in advance of the event with notice. Dennis also stated that it was possible to bring in one of the 
rapid response mobile units with enough notice. 

John told the board the PY20 monitoring report is considered closed by ADWS. Dennis reported briefly on 
USDOL monitoring visit stating that it was going smoothly with good discussion around opportunity areas such 
as DEIA and the grievance & complaint policy and process. 

John stated the state has said they will have a common intake portal soon, but we have not been given any 
preview. 
 
Debbie Faubus-Kendrick informed the board of a second chance job fair at Adult Ed Crawford County was 
coming this week. 
 
With no other business Erick made a motion to adjourn the meeting, Rachel seconded, and the meeting was 
adjourned. 
 

 

 



Number of Clients at Workforce Center
Fort Smith
12/4/2023

Year/Quarter UI ES TANF AR WAPDD AARP AE Vet DSB TOTAL
2021/1Q 4038 130 14 0 9 27 2 1 1 4222
2021/2Q 1956 486 25 1 35 49 6 4 4 2566
2021/3Q 2710 742 24 0 29 51 6 5 2 3569
2021/4Q 2975 789 38 2 21 48 3 5 6 3887
2022/1Q 2131 694 56 1 12 65 1 6 12 2978
2022/2Q 1381 732 54 4 32 82 0 6 12 2303
2022/3Q 1131 784 51 1 54 93 0 5 4 2123
2022/4Q 1018 856 38 4 47 71 1 10 14 2059
2023/1Q 1008 899 26 4 46 53 2 5 14 2057
2023/2Q 2526 340 12 14 286 98 0 2 10 3288
2023/3Q 2620 427 0 23 125 148 2 3 5 3353

2023/October 490 160 0 0 29 30 1 0 0 710
November 573 138 0 0 20 15 0 8 1 755
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Number of Clients at Workforce Center       
           
Mena 
Workforce 
Center           
           
           
           
           

W/E UI ES TANF AR 
WAPD

D 
AAR

P AE Vet TAA 
TOTA

L 

7/8/2023 28 35               63 

7/15/2023 34 51               85 

7/22/2023 23 42               65 

7/29/2023 19 75               94 

8/5/2023 20 90               110 

8/12/2023 22 80               102 

8/19/2023 19 74               93 

0/25/2023 11 57               68 

9/2/2023 10 52               62 

9/9/2023 14 47               61 

9/15/2023 24 72               96 

9/23/23 17 37               54 

9/30/2023 17 45   2           64 

10/7/2023 23 48               71 

10/14/2023 21 52   2           75 

10/21/2023 22 47   2           71 

10/28/2023 29 57               86 

11/4/2023 23 73               96 

11/11/2023 25 49               74 

11/18/2023 19 62               81 
11/25/2023 28 19   2           49 
12/2/2023 22 68               90 

                     
 



Award 
Amount

Current 
Month Total 

Exp.
Total Admin 
Entity Exp.

Total Fiscal 
Agent Exp.

Total  
Program Exp Grant Total FUR %

Remaining 
Admin 
Entity

Remaining 
Fiscal 
Agent 
Entity

Remaining 
Program

Remaining 
Totals

Grant End 
Date

$65,280 Adult PY22 0.00 217.26 6,310.74 58,752.00 $65,280.00 100% Adult PY22 $304.74 -$304.74 $0.00 $0.00 6/30/2024

$291,726 Adult FY23 107,686.93 194.24 11,336.72 121,749.06 $133,280.02 46% Adult FY23 $6,515.76 $11,125.28 $140,805.94 $158,446.98 6/30/2024

$58,779 Adult PY23 0.00 0.00 0.00 0.00 $0.00 0% Adult PY23 $294.00 $5,583.00 $52,902.00 $58,779.00 6/30/2025

$240,082 Adult FY24 0.00 0.00 0.00 0.00 $0.00 0% Adult FY24 $0.00 $24,008.00 $216,074.00 $240,082.00 6/30/2025

$48,519 DLW PY22 0.00 76.35 4,774.65 43,668.00 $48,519.00 100% DLW PY22 $311.65 -$311.65 $0.00 $0.00 6/30/2024

$192,757 DLW FY23 51,698.17 145.05 10,169.69 54,939.26 $65,254.00 34% DLW FY23 $4,287.95 $4,672.31 $118,542.74 $127,503.00 6/30/2024

$51,353 DLW PY23 0.00 0.00 0.00 0.00 $0.00 0% DLW PY23 $466.00 $4,669.00 $46,218.00 $51,353.00 6/30/2025

$186,772 DLW FY24 0.00 0.00 0.00 0.00 $0.00 0% DLW FY24 $0.00 $18,677.00 $168,095.00 $186,772.00 6/30/2025

$307,911 Youth PY22 27,297.80 680.17 18,398.78 231,590.22 $250,669.17 81% Youth PY22 $2,007.83 $9,704.22 $45,529.78 $57,241.83 6/30/2024

$289,614 Youth PY23 0.00 0.00 0.00 0.00 $0.00 0% Youth PY23 $1,158.00 $27,803.00 $260,653.00 $289,614.00 6/30/2025

$31,168 HC Youth PY22 1,949.26 0.00 1,453.11 27,821.37 $29,274.48 94% HC Youth PY22 $155.84 $1,507.76 $229.92 $1,893.52 3/31/2024

$316,310 TANF Pre-APP 1,444.24 0.00 10,354.12 90,989.39 $101,343.51 32% TANF Pre-APP $0.00 $6,880.88 $208,085.61 $214,966.49 9/30/2023

$12,500 Reg. Plan. PY21 0.00 0.00 370.39 10,030.25 $10,400.64 83% Reg. Plan. PY21 $0.00 $4.61 $2,094.75 $2,099.36 1/31/2024

$12,500 Sector Part. PY21 0.00 0.00 370.39 7,428.20 $7,798.59 62% Sector Part. PY21 $0.00 $4.61 $4,696.80 $4,701.41 1/31/2024

$2,105,271 Total $190,076.40 $1,313.07 $63,538.59 $646,967.75 $711,819.41 Total $15,501.77 $114,023.28 $1,263,927.54 $1,393,452.59

54.31%

ISY $30,838.63 13.32% 25% Max. ISY $8,333.62 $307,911.00 Total Youth Grant

OSY $200,751.59 86.68% 75% Min. OSY $38,930.11 $30,791.00 Admin Budget

Total $231,590.22 Total $47,263.73 20.41% 20% Min. $277,120.00 Total Program Budget

$69,280.00 25% Max In-School Budget

$207,840.00 75% Max Out of School Budget

ISY $6,841.48 24.59% 25% Max. ISY $1,356.96 $277,120.00 Total Program Budget

OSY $20,979.89 75.41% 75% Min. OSY $8,845.36

Total $27,821.37 Total $10,202.32 36.67% 20% Min. $38,441.37 Remaining In-School Funds

$7,088.41 Remaining Out of School Funds

$45,529.78 Total Remaining Program Funds

ISY $0.00 #DIV/0! 25% Max. ISY $0.00 $289,614.00 Total Youth Grant

OSY $0.00 #DIV/0! 75% Min. OSY $0.00 $28,961.00 Admin Budget

Total $0.00 Total $0.00 #DIV/0! 20% Min. $260,653.00 Total Program Budget

$65,163.00 25% Max In-School Budget

$195,490.00 75% Max Out of School Budget

$260,653.00 Total Program Budget

$65,163.00 Remaining In-School Funds

$195,490.00 Remaining Out of School Funds

$260,653.00 Total Remaining Program Funds

Funding Remaining %

Adult PY22 $0.00 $0.00 $0.00 0.00% $44,953.49 0 Adult DLW OSY ISY Totals:

Adult FY23 $158,446.98 $0.00 $158,446.98 15.77% $44,953.49 4 Total Enrolled 36 18 31 1 86

Adult PY23 $58,779.00 $11,755.80 $47,023.20 4.68% $44,953.49 1 Services Ended 16 2 14 0 32

Adult FY24 $240,082.00 $48,016.40 $192,065.60 19.12% $44,953.49 4 Current Totals 20 16 17 1 54

DLW PY22 $0.00 $0.00 $0.00 0.00% $19,399.65 0

DLW FY23 $127,503.00 $0.00 $127,503.00 12.69% $19,399.65 7

DLW PY23 $51,353.00 $10,270.60 $41,082.40 4.09% $19,399.65 2

DLW FY24 $186,772.00 $37,354.40 $149,417.60 14.88% $19,399.65 8

Youth PY22 $57,241.83 $0.00 $57,241.83 5.70% $23,452.48 2

Youth PY23 $289,614.00 $57,922.80 $231,691.20 23.07% $23,452.48 10

Totals $1,169,791.81 $165,320.00 $1,004,471.81 100.00%

           Partcipants Served             
July 1, 2023 - September 12, 

2023

PY22 Youth YTD % -  Expended: PY22 Youth Work Experience % - Expended:

20% Carry 
Over

Adjusted 
Total

Average per 
Month

Months 
Remaining 

Based on Avg 
per Month

Youth PY22  (25% IS)-vs-(75% OS):   

HC Youth PY22 YTD % -  Expended: HC Youth PY22 Work Experience % - Expended:

PY23 Youth YTD % -  Expended: PY23 Youth Work Experience % - Expended: Youth PY23  (25% IS)-vs-(75% OS):   

WIOA Monthly Funds Report

As of September 30, 2023

 Funds Expended: Funds Remaining:

Operating 
Costs

















































Western Arkansas Workforce Development Area 
2024 Board Meeting Schedule 

 

Tuesday, March 5, 2024 at 1:00 pm 
TBD 
 
Monday, June 4, 2024 at 1:00 p.m. 
TBD 
 
Tuesday, September 17, 2024 at 1:00 p.m.  
TBD 
 
Tuesday, December 10, 2024 at 1:00 p.m. 
TBD 
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