
Western One stop virtual committee meeting 
March 12, 2024 

Name Attendance Response 

Dennis Williamson Meeting Organizer None 

Gary Udouj Required Attendee Accepted 

Heather Sanders Required Attendee Declined 

Justin Smith Required Attendee Accepted 

Rachel Mize Required Attendee Accepted 

Tina Shores Required Attendee Declined 

Agenda 

Review and approve extension of OSO agreement 

Adjourn 

























Jan

1 Operations Management 

95%
Target: Achieve a 95% or higher on-time opening and closing rate 
monthly. Excluding Acts of God

2 Facilities Management 
90% Target: Resolve 90% of reported facility issues within 48 hours.

3 Service Delivery

85%
Target: Achieve a satisfaction rating of 85% or higher on communication 
effectiveness.

4 Partnership Coordination 

2
Target: Implement at least 2 collaborative projects or initiatives per 
quarter.

5 Staff Training and Development 

80%
Target: Achieve a staff training completion rate of 90% or higher 
Quarterly.

6 Outreach and Recruitment 

5%
Target: Increase the number of new WIOA eligible customers reached 
by 5% each quarter.

7 Performance Measurement and Reporting 

1
Target: Meet or exceed performance targets for common measures 
outlined in the MOU quarterly.

8 Compliance and Quality Assurance

95% Target: Achieve 95% compliance with certification criteria annually.

9 Continuous Improvement and Customer Satisfaction

85% Target: Achieve a satisfaction rating of 85% or higher quarterly.

10 Professional Development 

90%
Target: Ensure at least 90% of staff attend professional development 
trainings annually.

11 Policy and Agreement Management 

80%
Target: Achieve 80% adherence to MOU and agreements annually. 9 
out 11 must be meet to hit 80%

Total 0

11.1 AJC Staff Cross Training

0%

 



11.2 Applicable Career Services
11.3 Effective Communication 
11.4 Joint Planning, Policy Development, and System Design

11.5 Joint Mission, Vision, Goals, Strategies, and Performance Measures

11.6
Design and Use of Common Intake, Assessments, Referral, and Case 

Management Processes

11.7
Common and/or Linked Data Management Systems/Data Sharing 

Methods
11.8 Leveraging of resources - Public/Private

11.9
Continuous Improvement - Boost Outcomes & Increase Customer 

Satisfaction
11.10 Partner/Operations Meeting Participation
11.11 Referrals

12 Compliance Monitoring 
1 Target: Identify and report all compliance discrepancies.

13 Document Management 

100%
Target: Achieve 100% compliance with document retention 
requirements annually.

14 Legal and Risk Management

1 Target: Renew all certifications and permits before expiration dates.

Measures were derived from the OSO Checklist and MOU.



Feb March April May June July

0 0 0 0 0 0

0%

PY 23

0%0% 0% 0% 0%





Contractual Performance Measures Goal
Ending 
03/31/2024

Ending 
06/30/2024

Partner Meetings 1/2/3/4 0
AJC Cross Training 3/6/9/12 0
New Efficiencies 1/2/3/4 0
Customer Satisfaction Surveys 50/100/150/200 0
Outreach Businesses 1/2/3/4 1

Contractual Performance Measures Goal
Ending 
03/31/2024

Ending 
06/30/2024

Partner Meetings 1/2/3/4 0.00% 0.00%
AJC Cross Training 3/6/9/12 0.00% 0.00%
New Efficiencies 1/2/3/4 0.00% 0.00%
Customer Satisfaction Surveys 50/100/150/200 0.00% 0.00%
Outreach Businesses 1/2/3/4 100.00% 0.00%

Submitted Percentage of Goal

NEWDB Submitted Cumulative Performance
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